@GHléN C0U - TRAO PO

TAC DONG CUA TAI CAU TRUC LEN TAM LY NGUOT LAO BONG

TAI CAC DOANH NGHIEP DA TIEN HANH TAI CAU TRUC

Pao Thi Thanh Lam*

Trong bai viét triede (ding sé ddc biét thang 11/2012 tap chi Kinh té va Phdt trién), tdc gid
dd néu tac dong ciia tdi cdu triic lén tinh hinh kinh doanh ciia t6 chire, & bai viét nay tdc gia sé
dé cp dén tac dong ciia tdi cau triic 1én tam 1y ciia ngwoi lao dong sau khi tdi cdu triic bao gom
trén cdc khia canh sw hai long, dong liec lam viée va cam két, cang thang than kinh va méi quan
hé trong doanh nghiép. Két qud nghién civu cho thdy sau khi tdi cdu triic nhdn vién hai long hon
voi chinh sach nhan su va voi moi truong cong ty noi chung, tuy nhién mirc do hai long voi lanh
dao lai thap hon. Péng co lam viée ciing tang hon do viéc danh gid cong viéc gin két chat ché
voi lwong thuong hon, cac tiéu chi ro rang hon va nhdn vién cam nhdan do minh bach cao hon.
Cam két véi té chirc khong thé hién ré rang la tot hon so véi trudce khi tdi cau tric. Tuy nhién
mike do stress thi cao hon véi doanh nghiép méi tién hanh tdi cdu triic dwéi mot ndm, va giam
dan véi cdc doanh nghiép da tién hanh tdi cau tric lau hon, diéu ndy la phit hop vé mat diéu
chinh tam 1y ciia nguoi lao dong sau tai cdu tric. Moi quan hé giita nhdn vién véi nhdn vién,
moi quan h¢ giita nhan vién voi lanh dao 16t hon méi quan hé giita lanh dao voi lanh dao sau
khi tién hanh tdi cdu triic.

Két qua nghién citu cho thdy cé sw khdc biét ré rét gitka cdc loai hinh doanh nghiép khi do
liwong mire @ hai long vé cong viéc, méi truong, chinh sdach nhan s, lanh dao thi doanh nghiép
FDI ¢6 do hai long cao nhat, tiép dén la doanh nghiép tw nhan va cudi ciing la doanh nghiép

nha nuoc.

Tir khéa: tai cau trac, tim 1y nguoi lao dong, su hai 1ong, cang thang than kinh (stress)

1. Ly do nghién ctru va muc tiéu nghién ciru

Trén thé gidi hoat dong tai cu trac dién ra phd
bién trong nhitng nam 1990 va do vy da c6 mot sd
bai bao qudc té dé cap dén van dé nay, vi du Belo-
hhav and LaVan (1993), Cameron (1994), (Kane,
1998). Gandofli va Hansson (2011) da liét ké cac
nguyén nhan bén trong va bén ngoai dan dén tai cau
trac va tac dong cia tai céu trac 1én hoat dong kinh
doanh ctia cic doanh nghiép, 1én t6 chirc, 1én ngudi
lao dong sau khi tai ciu trac. Dic biét Jalajas va
Bommer (1999) dé cap vé tai ciu tric tic dong lén
hanh vi cua nguoi lao dong (dong luc lam viéc),
Clay-Warner va cong su (2005) noi vé tac dong tai
cAu triic va cam két cua t6 chirc, Devine va cong su
(2003) noi vé tai cdu tric va cing thing than kinh
(stress) cua nguoi lao dong.

D6i v6i Viét Nam trong nhiing nam 2008-2013
da chung kién viéc tai cdu tric cia nhiéu doanh
nghiép. Trong d6, hoat dong thua 156 cua cac tap
doan nha nudc Viét Nam da budc chinh phu Viét
Nam phai khiang dinh chu truong can ddy manh hon
nira viéc tai cdu trac cac doanh nghiép nha nudc
nham nang cao hiéu qua cia cac doanh nghiép nay.

Tac gia da tién hanh tim kiém trén co so dit lidu
Proquest thay c6 mot s bai bao noi vé tai cu trac
cua cac doanh nghiép nha nudc Viét Nam sau nam
d6i méi vi du Martin (2003) hodc cac bai viét cua
tac gia trong dé tai cdp nha nudc mi sb
DTDL.2010.T/34 néi vé tinh hinh téi cau tric cc
tap doan kinh té nha nudc, tuy nhién khong tim thay
nhiéu bai bao nghién ciru tic dong cua tai cdu trac
1én tam 1y ngudi lao dong vé cac khia canh nhu cam
két vai to chire, mdi quan h¢ trong td chire, tao dong
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lyc va cing thang than kinh trong cic loai hinh
doanh nghi¢p khac nhau, dac bi¢t & Viét Nam. Vi
vay tac gia cua dé tai nay da tlm hiéu m01 quan hé
nay thong qua viéc phong van mot sO cong ty, va
diéu tra 51 doanh nghiép di tién hanh tai ciu truc.

Muc tiéu nghién ciru

Muc tiéu chinh ciia nghién cru niy nhim tim
hiéu tac dong cua tai cau trac 1€n tdm 1y nguoi lao
dong vé cac khia canh sy hai long, dong luc lam
viéc va cam két, cang thang than kinh, moi quan hé
trong t6 chuec.

Pham vi nghién ciru:

S6 lidu nghién ctru: cac doanh nghiép di tién
hanh tai cau triic trong nam nam gan day.

bia ban: Chu yéu & Ha Nb6i va mot sd doanh
nghi¢p ¢ thanh phd H6 Chi Minh.

2. Khung ly thuyét

Tai cdu tric trong bai bao bao nay dugc dinh
nghia theo Cameron (1994, trang 192) vé tai cau
tric: “Tai cau truc 1a mot loat cac hoat dong do mot
to chuc thiét ké va tién hanh nham tang tinh hi¢u
suat, nang suat lao dong va kha nang canh tranh ctia
doanh nghi¢p”.

Trong nghlen clru nay mot doanh nghiép dugc
xac dinh 14 tai cau trac néu:

- Pi co thay d6i nhan sy dang ké: gdom ca cat
giam nhan sy hodc ting nhan sy, hodc ¢ sy sip xép
lai nhan sy;

- Thay ddi co cdu to chiic (so do va chirc ning
nhiém vu), thay doi quy trinh lam vi¢c (organizatio-
nal work processes);

- Thay dbi chién lugc kinh doanh;

- Thay d6i mé hinh hoat dong hodc bi mua ban sat
nhép.

Khi d& cap dén tai cAu trac nguoi ta thuong dé
cap dén cac nguyén nhan khién cac doanh nghiép
phai tai cAu trac va cac tac dong cua tai cAu trac.

Theo Gandofli va Hansson (2011) nguyén nhan
dién ra viéc tai cu truc do cic nhén td bén ngoai
nhu do canh tranh, khing hoang kinh té... va nguyén
nhan bén trong nhu sirc ép tir cac cd dong hay nha
dau tu...

Theo Gandolﬁ va Hansson (2011) cac tac dong
clia tai cAu trac 1én to chirc gom cac yeu t6 vé tai
chinh va van hanh cua t6 chuc, 1én nguodi lao dong
(quan ly va cong nhan vién) nhu stc khoe, cang
théng than kinh, dong co lam viéc, su cam két voi to
chire, su tin tudng di v6i 1anh dao, su hai 1ong véi
cong vige, su trung thanh voi td chirc, su tirc gian,
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chit lugng cong viée clia ca nhan, quyén lyc...

Ko va Yeh (2013) da nghién ctru sy hai long cua
nguoi lao dong sau khi tai cdu triic tai cic doanh
nghiép ¢ Dai Loan va cho thy tai cdu tric c6 anh
hudng khong tot dén sy hai long ciia ngudi lao dong
véi cong viée, tuong tu nhu nghién ctru cua Gan-
dolfi va Hansson (2011). Tuy nhién hai tac gia nay
da khong nghién curu sy hai long cia nguoi lao dong
v6i 13nh dao, v6i td chire va véi chinh sach nhan su.

Jalajas va Bommer (1999) qua khao sat cong
trinh ctia cac tac gia truéc day cho thiy két qua
khong thong nhit vé tai cdu triic 1én dong luc lam
vi€c cua nguoi lao dong, ho chi ra viéc thiét ké lai
cong viée thong qua 1am giau cong viée c6 thé lam
tang dong luc lam viéc cuia nguoi lao dong, trong
khi d6 ndi lo ling vé tai cu trac lai ¢ tic dong
nguoc lai va diéu nay cling tuong ty véi tong hop
cua Gandolfi va Hansson (2011).

Clay-Warner va cong su (2005) tong hop cac
cong trinh trude d6 cho thdy sau khi tai ciu tric,
nhitng nguoi lao dong tuy duy tri dugc viéc lam va
tién luong, nhung cam giac cua ho vé sy bét 6n cua
cong Viéc va giam tién lwong c6 thé dan toi giam
nang suét lao dong, giam cam két voi td chie. Viée
tai cAu trac co thé lam tang sy mau thuan trong t6
chire, cong viée qua tai khién cho mdi quan hé trong
t6 chirc bi xdu di. Tuy nhién trong nghién ctru cta
minh thi Clay Warner va cdng su (2005) chung
minh dugc rang sy cong bang trong qua trinh tai cau
triic s& dam bao duge tinh cam két cua nguoi duoc
giit lai va tinh cam két ctia nguoi duoc giir lai cao
hon ngudi phai ra di.

Devine va cong su (2003) da chi ra rang mic du
ca hai ddi tuong ngudi dugc gitt lai va ngudi ra di
déu chiu stress trong qua trinh tai cdu tric, nhung
nguodi ra di ma sau do tim duoc vi¢e lam bi it stress
hon nhiing nguoi dugc git lai. Ly do 1a nhiing
nguoi dugce gitr lai cdm nhan sy kiém soat ctia minh
v6i cong viée vi moi truong rat thip dan dén viéc
ho ¢6 mirc d0 stress cao hon.

Gentry (2005) trong nghién ctru ctia minh ¢6 chi
ra cac nha quan 1y c6 phong cach lanh dao hién dai
(transformational leadership) thi cé tac dong tich
cuc dén cam két ctia ngudi lao dong trong qua trinh
tai cu tric. Tuy nhién trong nghién ctru nay Gentry
(2005) khong chi 16 mdi quan hé giita nhan vién véi
nhan vién, nhan vién védi lanh dao, va gitra lanh dao
va lanh dao. Tac gia cua bai viét nay khi phong van
mot s6 doanh nghiép trong mau diéu tra thi thiy cac
mdi quan hé nay tot hon sau khi tai cu tric vi moi
ngudi cing trai qua kho khin cua to chirc va cung
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cam nhan su doan két 13 quan trong nén cac mdi
quan hé nay da tot hon.

Do cac nude phwong Tay chu yéu c6 mot hinh
thirc so hitu 1a doanh nghiép c6 phan nén cac nghién
ctru trude day chu yeu tir cac nudc nay da khong di
sau vao phan tich theo céac loai hinh doanh nghiép
nhu ¢ Viét Nam. Vi vay trong nghién ctru nay tac
giad s€ nghién ctru tac dong cua tai cau trac 1€n cac
khia canh sau day va c6 su so sanh gita ba loai hinh
do 1a doanh nghi¢p tu nhan, doanh nghi¢p nha nudce
va doanh nghiép c¢6 von dau tu nudc ngoai (FDI):

- Sy hai long cta nguoi lao dong véi cong viée,
to chure, 1anh dao va chinh sach nhan su;

- Bong lyc [am viéc va cam két cua nguoi lao
dong;

- Su cang thang cta ngudi lao dong;

- Mbi quan hé giira nguoi lao dong véi ngudi lao
dong, véi lanh dao va gitra cac lanh dao voi nhau.

3. Phwong phap nghién ciru

Thang do

Nghién ctru nay st dung thang do:

- V& hai long ngudi lao dong vé cong viée cua Ko
va Yeh (2013), tuy nhién thém céac khia canh hai
long cua nguoi lao dong doi véi lanh dao, t6 chuc
va chinh sach nhan su;

- V& tao dong luc cua Jalajas va Bommer (1999)
va su cam két cia Clay-Warner va cong su (2005);

- V& cing thiang than kinh (stress) cua Devine va
cong sy (2003);

- Vé méi quan hé gitra ngudi lao dong voi nguoi
lao dong, voi 1anh dao va gitra lanh dao véi nhau do
tac gia tu phat trién.

Mbu nghién ciru

Tac gia dung ngudn s liéu thir cap dé nghién ctru
cac van dé ly thuyét chung va cac cong trinh nghién
ctru lién quan dén dé tai da duogc thuc hién trude do.

Ngoai ra phuong phap diéu tra qua bang hoi onli-
ne dugc dung dé thu thap so liéu so cap. Phan mém
SPSS da dugc sir dung dé phan tich so ligu.

Khéng c6 mot ngudn sb liéu chinh thirc nao liét
ké tén cac doanh nghiép tai cau trac, mac du cac tac
gid da lién lac cac nguon thong tin chinh thirc nhu
B6 Cong thuong, van phong qudc hdi, van phong
chinh phu.

Chinh vi vay tac gia da dung phuong phap Snow-
ball (Hussey and Hussey, 1997), 1a phuong phap lay
s0 liéu khong theo xac suat, thay vao d6 bang viéc
lay so liéu thong qua nhiing nguoi quen biet hodc

thong qua viéc gidi thi€u cua cac nguodi quen.
Phuong phap nay thich hop khi viéc 14y s6 liéu rat
kho, dac biét trong bdi canh Viét Nam, khong co
nhiéu doanh nghiép sin long tra 10i cau hoi diéu tra
cho céc cong trinh khoa hoc, doanh nghiép thuong
chi tra 16i néu c6 quan hé tdt v6i nguoi thu thap sé
li¢u. Cach nay c6 mot s6 han ché 1a sy kiém soat cua
c4c nha nghién ctru 1én mau khong tot, d& bi thién vi
vé mau (sampling bias), mau thu thap d& c6 cac dic
tinh gidng nhau. Cac doanh nghiép thuéc miu diéu
tra phai dap tng cac yéu cau cia mot doanh nghiép
da tai cdu triic nhu néu trong muc 2 khung 1y thuyét

Lanh dao cdp trung trd 1én 14 nhitng nguoi o vi tri
t6t dé tra 10i cac thong tin lién quan dén cong ty
(Simonin, 1999). Ho 1a nhiing nguoi dugc tham gia
trong cac qua trinh ra quyét dinh va duoc truyén tai
cac thong tin quan trong ctia cong ty, ho cling la
ngudi truc tiép quan Iy cac mang cong viéc nén nam
15 tinh hinh chung, két qua kinh doanh ciing nhu
tam 1y va két qua cong viéc cua ngudi lao dong.

Céc cong ty thudc mau phai c6 dai dién du ba loai
hinh doanh nghiép: doanh nghi¢p s¢ hitu nha nudc,
doanh nghiép tu nhan, doanh nghiép FDI. Céc
doanh nghiép nay déu dang hoat dong trong cac linh
vuc khac nhau: san xuit, dich vu, thuong mai va co
quy mé to nhé khac nhau. Pidu nay thé hién dic
diém cta du cac loai hinh doanh nghi¢p chinh hi¢n
c6 & Viét Nam.

Viée kiém soat mau theo cac yéu cdu néu trén 1a
kha t6t duoc thé hién trong két qua vé cac thong tin
vé mau dudi day, trir phdn ngudi tra 16i da sb 13 1anh
dao cip trung.

Tac gia dung cong cu diéu tra online thong qua
mot trang web do mot cong ty chuyén kinh doanh vé
trang sb liéu Monkey Survey cung cip.

Béng cau hoi online duoc dién thir trude khi giri
rong rai, cac tac gia da gui dia chi website dén 10
ngudi thude mudi cong ty khac nhau dé ¢ nhan xét
b6 sung stra d6i bang hoi, vi du cau hoi da rd nghia
chua, da du phuong an lua chon cho cong ty chua,
néu nguoi tra 161 khong khoanh vao cac phuong an
¢6 san thi ho ¢6 thé thé viét thém & muc khac.

Sau khi bang hoi da duogc didu tra thi, cac tac gia
da giri link cua website dé dién online cho hon 100
nguoi theo danh sach cong ty thu thap dugc.
Phuong phap diéu tra online c6 nhiéu vu diém trong
thoi dai thong tin hién nay, n6 cho phep gui thong
tin dén nhiéu déi tuong & cac vung mién khac nhau
trong thoi gian ngan, dé dién, thuan tién vé th01 glan
dién cho ngudi tra 161, khong bi anh hudng vé yeu
t6 moi truong ngoai canh. Tuy nhién né c6 mot so
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diém yéu 1 néu nguoi tra 10i khong thong thao cong
nghé s& khong tra 101 dan dén ty 1é dién phiéu khong
cao.

Céc tac gia dd yéu cau ngudi dién phiéu sau khi
dién thi xac nhan ngay lai v6i cac tic gia bang
email, tin nhin hodc dién thoai. Két qua c6 66 nguoi
dién thong tin, tuy nhién c6 51 phiéu dung dugc.
Cac phiéu bi bo chil yéu do dién khong du hét tat ca
cac cau.

Trong s& 51 nguoi duge didu tra, c6 8 nguoi 1a
linh dao cao nhat ciia doanh nghiép va 42 nguoi
hién dang gitr vi tri quan Iy cép trung. C6 1 nguoi
khong néu ro vi tri hién tai cia minh la gi.

Trong s6 51 t chirc nay, sb lugng doanh nghiép
nha nude va tu nhan chiém ty trong tuong dwong
nhau ¢ mtc 41% va 47%. Chi c6 6 doanh nghi¢p,
tuong duong 12% thudc loai hinh doanh nghiép
duoc dau tu truc tiép nudc ngoai.

Da phan cac cong ty tham gia phong van mai tai
cdu truc trong thoi gian gan day, cu thé 1a mdc 5
nim cho dén thoi diém thuc hién nghién ctru 1a

Hinh 1: Déi twong tra 1oi

Nguditraldila...

mLanh dao cao
nhét doanh
nghiép

16%

B Quanly cap
trung {
Phong, Ban, b
o phéntrd Ién)

Nguon: Diéu tra cua tdc gia
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Hinh 2: Ty 1€ doanh nghiép theo hinh thirc
s& hiru

Loai hinh doanhnghiép
12%

@ Doanh nghiép
nha nudc

@ Doanh nghiép
Tunhén

ODoanh nghiép
FDI

Nguon: Diéu tra ciia tic gia
2012. Chi ¢6 3 doanh nghiép da tai cau truc duoc
trén 5 nam. 43% doanh nghiép méi thyc hién tai cau
truc trong vong 12 thang viura qua. Pac biét 74%
doanh nghi€p dugc hoi thuc hién tai cAu trac trong
vong 3 nam vira qua, c6 nghia 14 bt dau giai doan
Viét Nam chiu anh hudng cua cude khing hoang tai
chinh thé gioi.

4. Két qua nghién ciru: Tac dong cia tai ciu
tric 1én tam ly ngudi lao dong

Murc do hai long cua nhan vién

Sau hoat dong tai cAu tric tai doanh nghiép, gﬁn
mot nira s6 nguoi tra 10i cho rang ngudi lao dong
hai long hon v6i cong ty. Bén canh do, cling c6 téi
30% doanh nghiép khong dong y véi y kién ngudi
lao dong co thai do hai long hon v6i cong ty sau tai
cAu tric, ddc biét ¢ t¢i nam nguoi dua ra quan diém
hoan toan khong dong y.

Twong ty véi y kién vé mic do hai long véi cong
ty, da phan doanh nghiép cho ring nhan vién cia ho
hai 1ong v6i cong viée sau qua trinh tai ciu tric véi
ty 18 54% doanh nghiép tham gia diéu tra. Tuy nhién
chi c6 mot doanh nghiép hoan toan dong ¥ ring

Hinh 3: Ty 1é doanh nghiép theo s6 nim da tién hanh tai cAu tric

Congty datai cautric dudc

ODudiinam ®1dén3nam 0O3dén5nam Otrén5nam

Nguon: Piéu tra cua tac gia

43.1%
31.4%
19.6%
5.9%
—1
Duditnam 1dén3 nam 3dén5nam trén5nam
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Hinh 4: Murc d§ hai long ctia nguoi lao dong néi véi cong ty nhan vién hai long véi cong viée.
sau tai cau truc

Hoantoan déngy

béngy

Khéng cé y kién

Khéng déngy

Hoantoan khéng déngy

|
g 2o

Saukhitai cautric,ngudilao dong hailong véicongty hdn

48.0%

20.0%
10.0%

Nguon: Diéu tra cua tdc gia

24% doanh nghiép cho ring nhéan
vién cua minh chua thuc su hai long
v6i cong viée sau qua trinh tai co ciu
nay.

Khi dugc hoi v& mirc do hai 1ong
cua nguoi lao dong voi lanh dao cla
cong ty, quan diém cua ngudi nhing
tham gia phong van kha khac nhau.
Ty 1é dong y va rat dong y chiém gan
mot nira, khong co ¥ kién chiém 1/4
va khong dong ¥ va rat khong dong ¥
chiém 30%.

Vé van dé chinh sich nhan su,
quan diém cta cac to chuc cling kha
da chiéu. Trong khi c6 44% doanh

Hinh 5: Mirc d§ hai long ctia ngwoi lao dong néi véi cong viéc nghiép dong y rang nhan vién hai
sau tdi cau tric

54.0%

2.0%

6.0%

20.0%

Nguon: Diéu tra cua tdc gia

Ngudi lao déng hailong vé8i cong viéchdn

B Hoan toan khéng
dong y

mKhéng déng y

OKhéng cé y kién

obéngy

mHoan toan déng y

long voi chinh sach nhan su, cling
c6 toi 28% khong dong v, trong do
6% la rat khong dong y. S6 khong
¢6 y kién chiém 28% c6 nghia la
nhan vién khong nhat thiét 1a hai
1ong hon véi ché d6 chinh sach nhan
su cua cong ty.

Khi so sanh sy hai 1ong vé cong
ty, cong viéc, 1anh dao, chinh sach
nhan sy giita cac loai hinh doanh
nghiép thi tic gia khong thiy su
khac biét nhiéu gitta 3 nhém loai
hinh doanh nghiép (thong qua chay
ANOVA), nhung nhin chung cac
nhan vién lam viéc cho doanh nghiép

Hinh 6: Mitc d hai long ctia nguwoi lao dng néi véi linh dao sau tai ciu tric

Saukhitai cautric, ngudilao déng hailong véisulanh daohdn
45.0% -
40.0% -
35.0% -
30.0% BHoantoan khdng
25 0% - ii”:gg’d. )
20.0% - BKhongdongy
15.0% - OKhéng ¢ y kign
10.0% -
5.0% - ]
00w | =
Hoantoan Khéngdongy Khéngcoy bBongy Hoantoan
khéng dong y kién dongy
Nguon: Piéu tra ciia tic gia
S6 ddc bigt thang 8/2013 50 I\lllh tﬁ\phﬂt tl’ié“




NGHIEN CUU - TRAO B@ ‘

Hinh 7: Mitc d9 hai long ciia nguoi lao dong néi véi chinh sach nhan sy sau tai ciu tric

6.0% 6.0%

Nguon: Piéu tra cua tac gida

FDI thi hai 10ng nhat, tiép dén nhan vién lam viéc
cho doanh nghiép tu nhan va cudi cung 1a doanh
nghiép nha nudce. Sy khac biét gitta nhiing nguoi tra
10 thudc doanh nghiép FDI ciing it nhat (trir chinh
sach nhan su), thé hién quan diém kha dong nhat
cua nguoi lao dong dang lam viéc cho cac doanh

Sau khitai cautric, ngudilao dong hailong v8@iché& do
chinh sach nhansuhdn

O Hoan toan khéng déng y
mKhdéng dongy
OKhdéng co y kién

obongy

mHoantoan dong y

nghiép FDI nay.

Khi chay théng ké vé sy hai long theo linh vyc
hoat dong gém san xuat, dich vu va thuong mai cho
thiy c6 su khac biét rd gitra cdc nhom ddi voi chinh
sach nhan su. Trong ba linh vuc hoat dong thi nguoi
lao dong lam viéc trong linh vuc san xuét c6 do hai

Bing 1: Piém d4nh gia mirc d9 hai long clia ngudi lao dong ddi véi cong ty,
cong viéc, 1anh dao, chinh sich nhén su

M0 ti thong ké
Bién Loai hinh doanh nghiép SL Diém TB S.t d'.
mean Deviation
NLD hai long vé6i
cong ty Doanh nghiép nha nuéc 20 2.90 1210
Doanh nghiép tu nhan 24 3.25 1.032
Doanh nghiép FDI 6 3.33 0.816
Tong 50 3.12 1.081
NLD hai long v6i L 20 3.10 1.119
cong viéc Doanh nghiép nha nuéc
Doanh nghiép tu nhan 24 3.38 0.924
Doanh nghiép FDI 6 3.50 0.837
Tong 50 3.28 0.991
NLD hai long vé6i
lanh dao Doanh nghiép nha nudc 19 3.00 1.054
Doanh nghiép tu nhan 24 3.13 1.076
Doanh nghiép FDI 6 3.67 1.033
Tong 49 3.14 1.061
NLD hai long v6i
ché do chinh séch 20 3.00 1.076
nhan sy Doanh nghiép nha nuéc
Doanh nghiép tu nhan 24 3.17 1.007
Doanh nghiép FDI 6 3.67 1.033
Tong 50 3.16 1.037

Nguon: Diéu tra cua tdac gia
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Hinh 8: Pong luc lam viéc ciia nguoi lao dong sau tai ciu tric

18.0%

Sau khitai cautric, ngudi lao dong c6 dong ldclam viéchdn

20.0%

Hoan toan khéng
déngy

Khéng déng y

Nguon: Piéu tra cua tac gida

1ong cao nhét (3.75), linh vuc dich vu thip nhit
2.75. Piéu nay ching to hodc ngudi lao dong trong
linh vuc san xuét dé hai 10ng hon, hodc nhitng ngudi
lao dong lam vi¢c trong linh vuc dich vu doi hoi cao
hon.

Dong lyc lam viéc va cam két

Ba doanh nghiép dua ra kha nhiéu quan diém rét
khong dong ¥ vé nhiing tac dong tich cuc cua tai cau
trac toi nhan vién bao gdm hai doanh nghiép nha
nudc va mot doanh nghiép tu nhan, déu c6 quy mo
vua téi 16n tir 100-500 nhan vién.

Pa phan doanh nghiép cho rang viéc tai cau tric
c6 tac dong tich cuc dén dong luc lam vi¢c cua
nguoi lao dong tai cong ty minh. Cu thé 56% doanh
nghiép ddng y, gap hon 2 1an sé ngudi dua ra quan
diém nguoc lai (24%). Strc ép cua canh tranh va cd
phan héa, cting vai viée gan chat danh gia cong viéc
v6i luong thuong tac dong dén viée ngudi lao dong
c6 dong lyc lam viéc hon.

Khéng co y kién

52.0%
4.0%
bongy Hoan toan déng y

Van d& cam két ctia nguoi lao dong ciing 1a mot
cau hdi 16n véi doanh nghlep 40% doanh nghiép
duoc hai khong dua ra ¥ kién gi vé VICC nguoi lao
dong c6 cam két ¢ lai 1au hon sau tai cu tric. 34%
cho rang muc do cam két da tang, trong khi d6 26%
lai khong dong ¥ v6i quan diém nay.

Két qua clia nghién ciru nay ciing nhét quan voi
Clay-Warner va cong su (2005), cho thdy rang sau
khi tai cdu trac cam két ctia nguoi lao dong s& 1a mot
van dé.

Tuong tu nhu su hai long vdi cac loai hinh cong
ty, nhom cong ty FDI la nhom ma nguoi lao dong co
cam két lam viéc 1au dai hon, dic biét co dong luc
lam viéc cao nhat va ciing c6 sy nhat quan hon trong
cac cau tra 101 so véi hai loai hinh nha nudce va tu
nhan.

Vé tong thé, sau khi tai cau trac, méi truong lam
viéc tr& nén tot hon 1 diém duoc kha nhiéu doanh
nghiép dong tinh. 62% doanh nghi¢p dong ¥ voi

Biang 2: Mi quan hé giira cam két, dong lwe clia ngudi lao dong
véi cac loai hinh doanh nghiép

M0 ti thong ké
Bién Loai hinh doanh nghiép s, | PiemTB S.t d'.
mean Deviation
£ 1 Doanh nghiép nha nuédc 20 3.00 1.076
NLDD ‘f:gé Ketlam | b oo nghié tw nhan 24 3.08 0.929
lau dai Doanh nghiép FDI 6 3.17 0.753
Tong 50 3.06 0.956
Doanh nghiép nha nuédc 20 3.20 1.152
NLDD c6 dong luc Doanh nghié¢ tu nhan 24 3.29 0.955
lam viée Doanh nghiép FDI 6 3.67 0.816
Tong 50 3.30 1.015

Nguon: Piéu tra cua tdc gida
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Hinh 9: Mirc stress ctia nguoi lao dong sau tai cau tric

kién nay va chi c6 14%, twong duong vé6i 7 ngudi
dua ra quan diém trai ngugc. 24% s nguoi dugc
hoi khong dua ra y kién gi.

Sir cing thang (stress)

Khi dé cap dén van dé stress ctia nhin vién sau tai
cau truc, quan diém dong y va khong dong y ngang
bang nhau ¢ mirc 15 nguoi, tuong duong voi 30%.
Tuy nhién 38% s0 nguoi dugc hoi khong co y kién
gi, vi vy co kha nang doanh nghiép chua c6 thong
ké hodc chua chu y khao sat cu thé vé van dé kha
nhay cam nay.

Khi chay s6 liéu tac gia thiy doanh nghiép FDI
thi nhan vién it bi stress nhat. Cac doanh nghiép méi
tién hanh tai cau truc dudi 1 nam thi ngudi lao dong
bi stress cao nhat.

Mbi quan hé trong doanh nghiép

Chi c6 6 nguoi dugc hoi, tuong duong voi 12%
khong dong y rang sau khi tai cau truc, moi quan hé
cta cac nhan vién tré nén tot hon. Trong khi d6 co
40% s0 nguoi dugc hoi dong y rang tai cau trac co
tac dong tich cuc dén moi quan hé cia nhan vién.

Saukhitai cautric, ngudi lao déng bi stress nhiéuhdn

40.0% 38.0%
35.0% -
30.0% - 26:0% 26:0% e eIk s
25.0% - Hoantoan khong dong
20.0% - lihéngd&ngi
15.0% OKhéng o y kién
10.0% +——6.0% 4.0% obéngy
5.0% -
oo, I =

Hoantoan Khéngdéngy Khéngcoy boéngy Hoantoan

khéng déngy kién déngy

Nguon: Diéu tra cua tdc gia

Tuy vy, co dén 48% s6 doanh nghiép khong dua ra
v kién gi.

C6 dén 42% sb nguoi duoc hoi khong dua ra ¥
kién gi vé& vin d& mdi quan hé giita sép v6i nhan
vién. 36% doanh nghiép dugc hoi dong ¥ rang mdi
quan hé d6 t6t hon sau tai cdu truc, trong khi c6 22%
khong dong ¥ v6i quan diém nay.

Chi ¢6 10% s6 nguoi dugce hoi, twong duong véi
5 lanh dao khong dong ¥ ring mdi quan hé giira cac
lanh dao tot hon sau tai cdu trac. 42% dong ¥ va co
dén 48% s6 nguoi dugce hoi khong dua ra y kién gi.

Nhin chung trir mdi quan hé giira nhan vién trong
doanh nghiép tu nhén Ia cao nhét, con lai cac mbi
quan hé giita lanh dao cdp trén véi cap dudi, giira
lanh dao v6i nhau thi doanh nghiép FDI 1a c6 mdi
quan hé t6t nhat, tiép dén doanh nghiép tu nhan va
sau cung la doanh nghiép nha nuédc.

5. Két ludn

Nhu vy sau khi tai cau triic nhan vién hai long
hon véi chinh sach nhan sy va voi moi truong cong
ty no6i chung, tuy nhién mac do hai long véi lanh

Bang 3: Mdi quan hé giira stress ciia nguoi lao dong va loai hinh doanh nghiép

Bién Loai hinh SL biem TB Std.
¢ doanh nghiép mean Deviation
Std.
N Mean Deviation
. -2 Doanh nghiép nha nuéc 20 3.05 0.887
NLD bistress nhiduhon | 1y o 1) ohigp tur nhan 24 3.04 1.042
Doanh nghiép FDI 6 2.33 0.816
Total 50 2.96 0.968
Nguon: Diéu tra cua tdc gia
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Biang 4: M6i quan hé giira cic cAp véi nhau theo loai hinh doanh nghiép

M0 ta thong ké
SL Piém TB | Std.
Bién Loai hinh doanh nghiép mean Deviation
Moi quan hé giita NV Doanh nghiép nha nuéc 20 3.10 0.718
Doanh nghi¢p tu nhan 24 3.42 0.776
Doanh nghiép FDI 6 3.33 0.816
Total 3.28 0.757
Moi quan hé gitra sép voi
nhan vién Doanh nghiép nha nudc 20 3.05 0.826
Doanh nghi¢p tu nhan 24 3.13 0.850
Doanh nghiép FDI 6 3.50 0.837
Total 50 3.14 0.833
Moi quan hé gitta lao dong
v6i nhau Doanh nghiép nha nudc 20 3.20 0.894
Doanh nghi¢p tu nhan 24 3.42 0.717
Doanh nghiép FDI 6 3.50 0.548
Total 50 3.34 0.772

Nguon: Piéu tra cua tdc gid

dao lai tha‘ip hon. Bong co lam viéc cling tang hon
do viéc danh gia cong viéc gin két chat ché véi
luwong thuong hon, cac tiéu chi rd rang hon va nhan
vién cam nhan d0 minh bach cao hon. Tuy nhién
murc do stress thi cao hon véi doanh nghiép méi tién
hanh tai cau tric dudi mot nam, va giam dan vai cac
doanh nghiép di tién hanh tai cdu tric lau hon, diéu
nay 1a pht hop vé mit diéu chinh tim 1y cia nguoi
lao dong sau tai cAu trac. M6i quan hé giita nhan
vién v6i nhan vién, mdi quan hé giita nhan vién véi
lanh dao tot hon mbi quan h¢ gitta 1anh dao véi lanh
dao sau khi tién hanh tai cu tric.

Két qua nghién ctru cho thiy co sy khac biét rd
rét gitra cac loai hinh doanh nghi¢p khi do luong
muc do hai long vé cong viéc, mdi truong, chinh
sach nhan sy, lanh dao thi doanh nghi¢p FDI c6 d0
hai 10ng cao nhét, tiép dén 1a doanh nghiép tu nhan
va cudi cung 1a doanh nghiép nha nudc.

6. Kién nghi

Tir két qua nghién ctru trén tac gia co mot sb kién
nghi sau:

Nguoi lao dong bi cang thang than kinh (stress)
nhiéu nhat trong vong mét ndm dau khi tién hanh tai
cdu triic, dé giam cing thing cac doanh nghiép can

Tai li€éu tham khao:

¢6 ké hoach chuong trinh tai céu tric rd rang, ting
cuong cac hoat dong vé xdy dung nhém (team-
building) dé giam stress.

Dong co lam viéc cia nhan vién cling taing hon
sau tai cdu trac do viéc danh gia cong viée gan két
chat ch€ voi luong thudng hon, cac ti€u chi ro rang
hon va nhan vién cam nhan d¢ minh bach cao hon.
Nhu vay dé ting cudng dong co lam viée cac doanh
nghiép can gan két chat ché danh gia cong viéc véi
luong thudng.

Nguoi lao dong tai doanh nghiép FDI c6 muc d6
hai long vé cong viéc, mdi truong, chinh sach nhan
su, lanh dao tot hon doanh nghiép va doanh nghiép
nha nudc. Vi vy hai loai hinh doanh nghiép nay can
tim hiéu mo hinh tai cu trac ciing nhu cac hoat dong
di kém cua doanh nghiép FDI nhim ting tinh canh
tranh trong viéc thu hut cling nhu [uu gilt nhan tai.

Két qua cho thay cam két cua nguoi lao dong sau
tai cAu trac 1a mot van dé tai cac doanh nghiép, vi
vy doanh nghiép can c¢6 cac chuong trinh cung ¢
10ng tin nham ting d6 cam két cta nhéan vién sau khi
tai cau tric.0J
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Impact of restructuring on employees’ psychology at the companies undergoing restructure process.
Abstract:

In the article by the same author published in Journal of Economics & Development, special issue, Nov
2012, the impact of restructuring on the organizational business performance is explored. In this study the
authors examines the impact of restructuring on employees concerning aspects: employees’ satisfaction on
job, leaders, organization and human resource policies; motivation and commitment, stress and relations-
hips in the companies. The survey results show that after restructuring the employees are more satisfied
with human resource policies and the organizational environment in general, but less with leaders. Job
motivation of employees are higher due to the fact that performance evaluation and reward are more clo-
sely linked, the performance criteria are clear and more transparent. The organizational commitment is
strongly evidenced higher. However, the stress level is higher for newly restructured companies within one
year and is lower for the companies restructured longer time, this is consistent with the psychological
adjustment of employees after the restructuring. The relationships among employees, between employees
and managers are better than among managers. The survey results demonstrate very clear differences in
types of enterprise ownership. Among three types of companies, the FDI companies have the highest levels
of satisfaction on job, environment, human resource policies and leader, the private companies are ranked
second and the state-owned enterprises have the lowest levels.
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